Kepalawo 5. Avamtuéiaké Opapa

To avantuélako opapa ou akoAouBel avtavakAd tnv BEAnon g kowotntag tou Tpoodoug va
eMAEEeL TO SuvapLkd oevaplo tng avalwoyovnong tng Meploxng Tpooddoug. YioBetel mpog TouTo,
TO MPOTUTIO TNG €dadikng avamtuéng kabwg kot Tig Wéeg, afiec kaL apxeC tng PBlwolung
avamntuéng, mMpocapudlovtdg TNV otV YEWyPADLK TIPOYHATIKOTNTA TNG TEPLOXNAG (OLKLOUOG,
KOLVOTNTA, LOTOPLKEC TIEPLOXEC, OPELVH) OlKovouia, mepBAaAAov kal KAnpovould) otnv omnoia Ba
edappocBel. To opapa auto ekppalel teAkd, tn BoUAnon pag SUVOULKAG TapPEUBAONG TNG
TOTIKAG KOWwViag Me TNV apwyn tng Kumplakng Anuokpatiag o€ OAOUC TOUG TOMELG Tou
OUVLOTOUV TOV OPELVO XWPO TNG TEPLOXNC Tou Tpoddoug.

5.1 Awapopdpwon tou avantuilakov opapatog (Mebodoloyia)

H €Bvikn diaotaon tng EZAOK amaitnoe tnv edpappoyn piag pebodoroyiag moAu mo cuvOeTNnG,
TOAUTIAOKNG Kal XpovoPBopag. H Stapdpdwon kot n SLatumwor) Tou avamtuélokol opapatog
gvtaxonkav o€ pia moAvpnvn dadikacia dtafouleloswv kal cuvamodacswv. Mpv anod 1o
otadlo KaBopLlopoUL TOU OPAUATOG KAl TWV OTPATNYLIKWY TIPOCAVOTOALOUWY, OAOKANPWONKE ULa
oslpd amd evlldpeoa Bripata: TPOMomoinon Kol €mkUpwon TG SlayvwoTikAg ouvBeong
(avaAuon, SWOT kat dtakuBebpata), Katnyoplomoinon twv SLaKUBEVUATWY ava BeUATLKA
(mMAnBuopog, mepBairlov, mhaiolo Lwng, opewvh olkovouia, MoAtlopdg, StakuBépvnaon).

MeBoboAoyia

Mo va elval CUVENNG UE TIG apxEG TNS Biwolung avamtuéng, n Slapopdwon T Tou 0pApaToq
€YLVE LE OUUUETOXLKO TPOTIO YEYOVOG TIOU ETTPETEL OTOUG TOALTEG val aloBdvovtal HEPOG Tou
KOLVOU OpAOTOC.

H mpoomntikr) tou opapato¢ cuvdéBnke pe tn Suvapkn twv Sladopwv opadwv. Mpwv v
enegepyaoia TOU OPAUATOC EEETAOTNKAV OEVAPLA LE BACN TN ONUEPLV SUVAULKN TwV SpWVIwV
KOlL TNV ETLPPON TOUG OTNV TOTIKA avarntuén. Me tov tpomo autod eniBefalwbnkav oL TpobEcelg
Kwwntomoinong Ttwv O&pwvtwv (my eVAANAKTIKOG TOUplopog, auvénon afiag mpoldviwy,
ouumAéypata). XpnowdomowBnkav yevikol otoxol, €upéwg yvwotol (BeATiwon KoWwVIKwV
umoSopwy, HeTtadopeg, TPooéAkuon TANBuopoy, AnAwon MoAwtkng, KTA.), oL omoiot
ouvEBaAAav oTnV Kvntomoinon Twv Spwvtwyv 1ou evéladEpovtal yla To LEAAOV TOU TOTOU TOUC.
Tnv evatobntomnoinon tou mMAnBuopou avéhaBe to Mpadeio I. Mamadoupn.

Ztnv napandavw Stadikacio evtaxdnkav oL aVIUTPOOWTTEUTIKEC OUASES Kal Ol EVEPYEC SUVAUELS
Tou MANBuouoU Tt tepLoxnG. Adyw tng EBvVikAG AldoTtacng Tng ZTpatnyLkng, evtaxbnkav emniong,
EKTPOOWTIOL TNG ANpdoLag Aloiknong (TeXVIKEG emITpomEG Yroupyeiwv) wote va AndBouv unoyn
OAEG oL aMOYELG KoL SLAOTACELG TNC OLKOVOULKNG, KOWWWVLKAG Kal TIEPLBAANOVTIKAG KOTAOTACNC
™¢ mepoxnNe. H ouumepiAndn OAwv autwv Twv opadwyv €lXe WG OTOXO VO TIPOETOLUACEL TV
arto kowvoU SLapopdwaon evog EYKAPCLOU OPAATOG VLA TNV OVATITUEN KoL TO LEAAOV TNG TEPLOXNG
Tou Tpoddouc.




H Slopopdwaon Tou 0pApATOC ATOTEAECE AVTIKELLEVO TTOA WYV cUVAVTHOEWV Kal StafouAeloewv
KaBOAn tn dtdpkela tou 2018/apxeg tou 2019, pe anotéAeopa n 0An Stadikacia va ohokAnpwOel
OTASLOKA KAl PE CUVOLVETIKO TPOMO. MNa TNV MPOETOLUACIO QUTWV TWV CUVAVINOEWV Eixe
ETOLLAOOEL N elKOVA TNG KAOE LOTOPLKNC TIEPLOXAG KaL TOU KAOe Topéa Spaotnplotntag pe Baon
TO ATIOTEAEOUATA TWV SLOYVWOEWV WG TPOG TNV UBLOTAPEVN KaTAaoTtaon Kot ta StakuBevpata.
OL OUVOVTAOELG ETUKUPWOOV TO ATOTEAECUATA AUTA, CUVEBAAAAV 0Tn SLATUTIWON €K TWV KATW,
afLoAoynoEwWV Kal SLopOPpPWoaV CUYKEKPLUEVEG TIPOTACELG. ITN CUVEXELX, OLTIPOTACELS YLO KABE
TopEa oulNTABNKOV UE TIG TEXVIKEG ETUTPOTEG KOTA TN SLAPKELA TWV TPLWV KEVTPLKWYV ZUVESPLWV
(Aeukwoia-lovviog-louAlog 2018, DeBpoudplog 2019).

OL ouppeTéxouoeC opadeg Spwvtwv (ToTikol €KMTPOOWTOL, KOLVOTAPXEG, EKMPOCWIIOL TNG
Anpooilag Aloiknong) ocuvéBaAlav otnv SLATUMWON AVONTUELAKWY TOUEAKWY KoL OpL{OVILWY
OTOXWV KOl KOWVWV TIPOCOVATOALOMWY VW, SlepeuvnOnkav Ta Bripata yla tTnv eniteusn Toug
(mpog €va evaAAAKTIKO TOUuplopO, avadelfn tnG SLAKPLTAG OPEWVAG OLKOVOMiaG, KTA.). 2Tn
OUVEXELA, TIPOOSLOPIOTNKE O TPOMOG HE TOV OMOI0 N TOTIKA KOowwvia avtlAapBAavetal tn
Swadpopun TV omola mpémel va Slavuoel ya va PTacel oto €mBUUNTO ATOTEAECUA
(mpoPAemopeva péoa kat otadia). My opyavwpévn KoL CUVTOVIOUEVN cuvepyaaia pe T Snuoola
Slolknon, &nuloupyla CUUTAEYUATWY, OpPyavVWON TWV TOPOYWYWV KOl ETUXELPNUATIWY,
evbuvauwon tng AvET kTA.




